Talking Points

A NEW VISION FOR PROFESSIONAL DEVELOPMENT POWER POINT
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The vision for professional development has changed dramatically in the past few years.
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The goal of professional development must be “all students and all staff learning and performing at high levels” Notice the “all”
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Said another way by NSDC Executive Director Dennis Sparks,  “Results-driven education for students requires results-driven staff development for adults.”
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Notice the word “quality”.  20 years of research has helped us define the word “quality”.  Professional development is a key component to successful education reform.  Policymakers can impact the resources, incentives, and requirements that enable all teachers to participate in high-quality professional development.
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The state in-service act was originally enacted in 1985.  Notice it focuses on the individual.  Before then, teachers could recertify only by taking college courses or on experience.

In 1994 the Inservice Act was revised to a results-based process that aligned with QPA.  This act focused on the school.
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The new Inservice Act has eliminated the word “inservice” and replaces it with Professional Development.  The Professional Development Opportunity Act of 2003 will focus on districts as the change agent.  The law will change both the licensure renewal process and the process to earn Individual Development Points 
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We are familiar with the QPA system for accreditation.  School Improvement plans have included results-based staff development plans and districts have submitted 5-year PDC plans.
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On July 1 the Professional Development Act will clarify quality professional development practices and the 3-tiered IDP point system.  Points will be awarded in 3 categories and 3 levels.  
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The NSDC goal has driven the need for all these changes.  If we are going to accomplish Quality professional development for all teachers in all 93,000 schools in the next 5 years, every state has to make significant changes.
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The Elementary/Secondary Education Act was signed January 8, 2002.  Regulations are in the process of being written.  We are pleased that Kansas’ plan was the 8th plan in the nation to be accepted.  

It is important to note that 1)ESEA = NCLB  2) Professional learning has now been recognized as a major component in student learning.  3) Teachers must focus on scientifically-researched strategies (doing what works based on the evidence)
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Research supports the alignment of the 12 NSDC standards to NCLB legislation.  NSDC standards have 3 components (Context, Process & Content) with 12 standards.  NCLB has 18 areas categorized into two components.
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The new regulations define the three components of the NSDC standards as
· Context = whether or not the staff development is ongoing and job-embedded

· Process = decision-making, effective communication, and functioning teams.
· Content = the knowledge, attitudes, and skills needed to ensure a quality education for all students regardless of culture, race, gender, or ethnicity
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Another way to remember the three components of the NSDC standards are:

CONTEXT – “Place a good person in a bad system and the system will win every time”

One excellent teacher in a school does not make a learning community.  The system must strive to make every teacher an excellent teacher.
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PROCESS – “Training without follow up is malpractice”

We know that attending a workshop has about 0% impact on students.  In order to make a difference, it takes follow-up training, on-the-job feedback, practice, and coaching
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CONTENT – “Not all content is created equal”

In the past schools focused their professional development on many areas . .  now you see all schools are focusing on reading and math
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Needs assessments must be different than the past.  When writing Results-based staff development plans, we must first assess the student needs by 1) identifying the student goal, 2) assessing the student performance and 3) identifying the gaps.  Then 1) identify the adult skills that are going to be needed to close the learning gap, 2) identify the existing staff skills, 3) put these two together to identify current staff development needs.
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Results-based plans must be based on quality professional learning practices.  These practices should drive districts to take a hard look at allocation of their resources. (examples:  time=early release, budget =general funds appropriated for professional development, people=teachers hired for coaching, leadership, and tutoring)
· Job-embedded embraces teachers effectively working as learning teams

· Standards-Based means using all the standards 1) Content standards for students 2) Process standards for teachers 3) Teacher-Education standards 4) NSDC standards

· Results-Driven is evident in schools where teachers use student data to identify specific objectives for student learning.
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Effective staff development must be focused on learning.  Hopefully we are past equating staff development with attending workshops.  Effective staff development includes observation, study groups, school improvement committee work, technology learning, self reflection, coaching others, visiting other schools, and curriculum planning.
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The bottom line is Professional Learning is essential to school improvement and

School improvement is essential to student learning.  Michael Fullen capture’s the challenge by saying “Leadership is to this decade what standards wee to the 1990’s”  Good instructional leadership is crucial. 
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