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Content Coursework Acceptable to KSDE
For License Renewal Purposes

. Courses that are part of an approved program in which the person is enrolled
. (approved programs lead to new endorsements) ‘
3. Computers/technology courses

Spanish

Accor‘dmg to KSDE Assistant Director of Teacher Education and Licensure
\Susan Helbert, other coursework that the school district believes is relevant
‘would also count. Ms. Helbert urges license holders to contact KSDE prior to
enrolling in the class to check on content coursework that does not fit into one |
|of the above-listed categories and be prepared to explain how the course §
%con‘ren‘r would apply/be relevant to the person's assignment/responsibilities. |
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Reminders

. All professional development must be completed WITHIN THE TERM OF
THE PROFESSIONAL LICENSE. Some individuals renew their five-year
certificates early and are transitioned to the five-year professional license
when they renew. However, any professional development points the person
earns PRIOR to the effective date of the new license WILL NOT COUNT
toward renewal of that license (the points might apply for other purposes at
the local level). ;

. All professional development must be related to content, professional ‘

' education standards or be service to the profession. This includes college |
credit completed to earn points. And all activities must relate back to the

| goals on the approved individual development plan.

. PDCs must approve the individual development plan. They can start awarding |

| points from that point forward.

‘4. KSDE still needs an official transcript from an accredited college/university
along with the professional development transcript even though the
professional development transcript shows points awarded for the course.
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Greenbush Professional Development Planning Toolbox Consortium

Five-Year/Multi-Year Plan                

Executive Summary

Establishment/Intent

The Local Education Agencies (LEAs) participating in the Greenbush PDP Toolbox Consortium have developed a common set of policies, procedures, and general goals.  Within this common framework, annually each LEA will  

· Determine what objectives will receive priority attention in conjunction with their school improvement team.  The district, school and individual needs are determined by an analysis of the gap between student needs and staff knowledge and skills, and licensure renewal requirements.

· Participate in the planning of the Professional Development activities to meet these objectives.

· Evaluate how successfully the objectives were met for the preceding year.

· Evaluate how effectively the Professional Development Council functioned the preceding year.

· Implement changes necessary to accomplish the goals of the plan and to enhance the effectiveness of the plan operations.

· Determine the officers of the Professional Development Council.

· Participate on the Regional Consortium Advisory Committee.

Each LEA will support their Professional Development Council (PDC), which will be

· Representative of the certified or licensed personnel in each LEA.

· Include at least as many teachers as administrators and both shall be selected solely by the group they represent.

Process

The PDC, along with the School Improvement Team, will determine the focus for staff development at the individual, building, and/or district level by coordinating staff development.  The PDC shall use multiple methods (i.e., school improvement plan, student data, staff self-assessment and reflection, etc.) to determine professional development needs. Opportunities shall be available for professional learning at the individual, building, district and/or consortium level with the option of awarding staff development points. Points shall be at the knowledge level (one point per clock hour), for application of new skills  (2 times the knowledge base), and impact on student learning (3 times the knowledge base). 

Evaluation

Evaluation of staff development will be compiled indicating the level of implementation through means such as formal and/or informal observation, data, records, etc.  Staff development implementation levels will be assessed at the building level as a part of the Quality Performance Accreditation process and reported to administration for further dissemination.  

Alignment
Staff development priorities at the district level flow directly from an analysis of the district mission and academic goals established by the Board of Education requirements.  Building level  priorities flow directly from  building improvement targets that are identified by examining students academic achievement data related to academic standards.  Individual priorities flow from the professional teaching standards, and identified  knowledge and skills to improve student learning.

Executive Summary

	KSDE Professional Development Program Requirements
	Individual Focus
	Building Focus
	District Focus
	Consortium Focus

	How is the professional development program aligned with the mission, academic focus, and school improvement plan?
	Individual priorities flow from the professional teaching standards, and identified skills needed to improve student learning
	Building-level priorities flow directly from building improvement targets that are identified by examining students academic achievement data related to academic standards.
	District priorities flow directly from the mission and academic goals established by the Board of Education (BOE).  These include graduation requirements and exit outcomes.
	Consortium priorities flow from the identified needs of the consortium members.

	Who decides what the focus for staff development will be?
	The individual licensed professional in collaboration with his or her designated supervisor.
	Building staff, administration, parents, and other representatives of the particular school’s community.
	The local Board of Education (BOE)
	The Consortium Advisory Committee made up of representatives from the member districts.

	How is the focus of staff development determined at each level?
	Based on individual needs identified through an analysis of staff skills related to student needs and licensure renewal requirements that include professional teaching standards.
	By comparing desired student academic targets or goals to actual student performance.  This is called identifying the achievement gap and includes analysis of the achievement of particular student groups.
	The needs of the district are identified through collaboration with each school’s staff, administration, and community leaders.  The district needs are then determined by the school’s needs.
	The needs of the consortium are determined by the identified needs of the member districts.

	How are the goals written to meet a results-based focus?
	Goals are written based on individual needs and professional teaching standards.  Goals address 3 levels:  knowledge, application and impact.  Goals address individual needs related to content endorsement and professional education standards as well as service to the profession.
	Goals are aligned with identified student academic targets and are statements of the desired professional skills necessary to facilitate student learning related to those targets.  Results are measured according to 3 levels: knowledge, application, and impact.
	District goals are based upon the identified standards of performance for students at each academic level.
	Consortium goals are based on the needs of the member districts.

	Who reports what staff development results to whom, when, and in what manner?
	1. Individual teachers share evidence related to each level with his/her designated supervisor when PDP points receive initial validation.

2. PDC representatives report results to PDC body annually.

3. PDC chairperson reports results to BOE annually.

4. A representative from each district’s PDC is invited to participate on the Consortium Advisory Committee that meets twice a year.

	How has PDC representation been chosen?
	Each district PDC shall be representative of the agency’s certified or licensed personnel; and includes at least as many teachers as administrators and both shall be selected solely by the group they represent.  A representative from each district ‘s PDC is invited to participate on the Consortium Advisory Committee.


Professional Learning Experiences, Levels, and Categories
	Levels and Categories
	Characteristics
	Evidence
	Point Awards

	Content and Professional Education Standards
	
	
	

	Knowledge

“What do I know that I

didn’t know before?”
	· Has expanded knowledge of the indicated goal and can describe, discuss or explain what it is

· Has attended a workshop or conference or read or heard about new knowledge/skills

· Has knowledge but hasn’t yet applied or practices the knowledge/skills

· 
	Participation in activities that increase participants’

knowledge/skill

about content and/or professional practices
	   1 hour = 1 point

· Attendance with reflection of workshops or conferences, visits to other schools – 1 point = 1 contact hour of learning time

· Study groups – 1 point = 1 contact hour of discussion time

· Reading professional journals or books – 1 point/hour of reading time plus reflection 

	Application

“What am I doing that I didn’t do before?”
	· Has developed a sense of expertise and confidence with the strategy and is able to apply appropriate strategies with ease and automaticity

· Engages in dialogue with peers about how to improve or enhance use of skill or behavior
	Evidence and/or

artifacts that 

illustrate  

application of the strategy
	2 x the knowledge level points awarded for specific strategy

Evidence should include such items as: feedback from a peer coach or supervisor, notes or videotapes from feedback sessions, lesson plans, video tapes, logs, team meetings, management plans, artifacts representative of project.

Evidence will be documented over time and should not reflect only one time use.



	Impact

“What results am I getting?”
	· Able to correlate the goal to student learning and school improvement

· Uses student achievement results to guide use and adaptation of strategy

· Trains or coaches others in use of the strategy


	Evidence and/or artifacts that demonstrate impact from the strategy


	3 x the knowledge level points awarded for specific strategy

Evidence could include: 

· Improved student academic performance

· Positive changes in student behaviors

· District or school policy change

· Application activities by others,

· Revision of district, grade level, or content area curriculum.

Evidence will be documented over time and reflect a change in practice. 

	Service to the

Profession
	
	
	

	(Knowledge Level – 1 point/hr)

“How have I served others in the profession”
	· Able to perform activities that assist others in acquiring proficiency in professional practices or content

· Able to perform activities that directly relate to licensure of educators, accreditation processes, or professional organizations
	Participation in activities that help others in the profession expand their expertise
	· Mentoring student teachers – 1 point/hr of mentoring time
· Service on accreditation teams – 1 point/hr served
· State and consortium committees, offices or committees in professional organizations, local committee work – 1 point/hour served
· Workshop presentations – 1 point/hour of presentation including preparation time 


Professional Development Plan
The Local Education Agencies (LEA's) participating in the Greenbush Professional Development Planning Toolbox Consortium have developed a common set of policies, procedures, and general goals.  Within this common framework, annually each LEA will:

· Determine what objectives will receive priority attention in conjunction with the school improvement team. The district and school and individual needs are determined by an analysis of the gap between student needs and staff knowledge and skills, and licensure renewal requirements.
· Participate in the planning of the Professional Development activities to meet the objectives.
· Evaluate how successfully the objectives were met for the preceding year.

· Evaluate how effectively the Professional Development Council functioned the preceding year.

· Implement changes necessary to accomplish the goals of the plan and to enhance the effectiveness of the plan operations.

· Determine the officers of the Professional Development Council.

· Participate on the Regional Consortium Advisory Committee.
Professional Development Council (PDC) within each LEA

Composition and Selection

Each LEA will support their Professional Development Council (PDC), which will be:

· Representative of the certified or licensed personnel in each LEA.

· Include at least as many teachers and other non-administrative certified personnel as administrators and both shall be selected solely by the group they represent.
Responsibilities and Functions

The Professional Development Council within each LEA will:

1. Participate in annual training related to roles and responsibilities of council members, roles of the PDC as a district committee including implementing Kansas Professional Development Regulations.
2. Develop operational procedures.

3. Review and recommend to the Board of Education or the governing body of the LEA approval or disapproval of individual Professional Development Plans (PDP) for renewal of certification.

4. Advise the superintendent or the director with regard to the Greenbush Professional Development Planning Toolbox Consortium.

5. Design, coordinate, recommend, and approve staff development activities for the LEA for staff development credit.

6. Establish an appeals process for unapproved individual Professional Development Plans (PDP's). 

7. Verify completion of staff development activities and validate points awarded. 
Term of Office
1. When an LEA implements a new staff development plan, the terms of the PDC members will be established by lot with equal numbers of positions having terms of one, two, and three years.

2. Once the PDC is established, the term of office for regularly selected PDC members will be three years.

3. The Greenbush Professional Development Planning Toolbox Consortium year will be from July 1 to June 30.

4. PDC members may resign from the PDC by submitting a letter of resignation to the PDC Chair.  The letter of resignation must be submitted to the PDC Chair at least one meeting before the meeting at which the resignation is to become effective.
Meetings

1. The PDC will meet a minimum of four times each year. 

2. Notification of the regular meetings must be given at least 30 days prior to each meeting.

3. Notification of PDC meetings must be distributed to the following:

· PDC members

· Buildings (for posting)

· Building administrators

· Superintendent/director

· LEA governing body (through the superintendent/director)

4. Digital meetings may be held on a regular basis as defined by local PDC policy. No prior notification of extra meetings is required. 

5. All decisions will be decided by a simple majority of the total PDC membership providing a quorum is present.  A quorum is a simple majority of the total PDC membership.

6. Agenda items may be submitted by any certified staff person in the LEA and by PDC members.  

7. Agenda items must be submitted in writing to the PDC Chair at least five working days prior to the meeting.

8. Meeting agendas must be distributed at least three days prior to the meeting to the following:

· PDC members

· Buildings (for posting)

· Building administrators

· Superintendent/director

9. At the beginning of the meeting, agenda items may be added by the PDC Chair or the superintendent/director subject to the approval of the PDC.
Records

1. Meeting records and materials will be submitted to the PDC Chair.

2. Meeting records and materials will be kept on file in a designated location.

3. The PDC Secretary will record minutes of PDC meetings.

4. Minutes of meetings will be forwarded to the following:

· PDC Chair

· Superintendent/director

· PDC members

· Buildings (for posting)

· Building administrators

· LEA governing body (through the superintendent/director)

5. A copy of the PDP for each participating staff person must be maintained with that person's personnel records.  Confidentiality of information through a system of monitoring those having access to personnel records is recommended.

6. Information about PDP's and records of staff development points earned shall be available to employees as follows:

· Records will be available at reasonable times in the designated location.

· A log must be kept of all occasions of third-party access to materials giving time, date, and the name of the person accessing the records.

· Individuals will have access to their own files during the regular business hours of the designated office.

· Access to records will be allowed according to K.S.A. 45-221.  Only district/LEA administrators and members of the LEA governing body acting in an official capacity will be granted access to the records.  Access to records by members of the LEA governing body will be limited to access by the Board of Education acting officially as a group.  All other persons will be required to have written permission for access of records.
Maintenance of Records of Staff Development Points for Individuals
1. The Southeast Kansas Education Service Center shall maintain a record of points earned by an individual for eight years. 

2. The record of staff development points that are more than eight years old may be archived within the files.

Officers  

1. The officers of the PDC will be the Chairperson, Vice-Chairperson, and Secretary.

2. The officers will be elected each year on or before June 30 at a regular meeting of the PDC.

3. Officers will be elected by a simple majority of the total PDC membership.

4. The term of office will be for one-year from July 1 to June 30.  Officers may be reelected to serve successive terms.

5. Any officer may resign at any time by submitting a letter of resignation to the PDC Chair.  The letter of resignation must be submitted to the PDC Chair at least one meeting before the meeting at which the resignation is to become effective.

6. Vacancies in officers' positions will be filled by a simple majority vote of the total PDC membership provided there is a quorum present.

7. The duties of the Chairperson will include, but not be limited to

· Presiding at all regular meetings.

· Calling and presiding at all special meetings.

· Preparing and distributing agenda at least three days in advance of the meetings.

· Providing notification of all meetings.

· Serving, at own discretion, as an ex-officio non-voting member of any subcommittee.

· Appointing PDC members to subcommittees subject to the approval of the PDC.

· Representing the PDC at all appropriate public functions or appointing a PDC member to represent the PDC.

· Receiving all resignations from PDC members. 

· Assisting with the completion of the staff development requirements portion of the Quality Performance Accreditation Building Report.

· Establishing yearly PDC tasks and timelines.

· Insuring that IDP records are accurately completed and safely kept in a designated location. 

· Carrying out other necessary duties.

8. The duties of the Vice-chairperson will include, but not be limited to

· Fulfilling all the duties of the Chairperson in the Chairperson's absence.

· Carrying out all other duties assigned by the Chairperson.

9. The duties of the Secretary will include, but not be limited to

· Taking and maintaining the minutes of all meetings.

· Publishing the notifications and minutes of all meetings.

· Distributing the notifications of all meetings (See Meetings, Item 3).

· Distributing the minutes of all meetings (See Records, Item 4).

· Carrying out all other duties assigned by the Chairperson.
Regional Meetings

· The PDC Chairpersons from LEA's in the Greenbush Professional Development Planning Toolbox Consortium will meet at least two times during each school year - once in the early fall and once in the spring. PDC’s are strongly encouraged to attend as a team to increase professional capacity within the PDC. 

· The Southeast Kansas Education Service Center staff will prepare the agendas for the regional meetings.  The PDC chairpersons may submit suggestions, recommendations, or agenda items for the meetings. 
· The regional meetings will be focused toward professional learning for the PDC and may address topics such as reviews of PDC officers' responsibilities, the staff development action plan, procedures, activities, updates, leadership training, etc.

· Other meetings may be held as needed.
Results-Based Staff Development

The staff development needed to ensure that school personnel have the knowledge and skills necessary to successfully implement their school improvement plan should be determined as the strategies for improvement are identified.  An effective tool in the process is the use of a results-oriented approach to staff development.  The results-based staff development plan clearly emphasizes what educators must do to bring about changes in teacher and administrator behavior that leads to improved student performance.

Also, a significant link exists between the staff development in the School Improvement Plan and the legislatively mandated district Five-Year Staff Development Plan. Districts are to develop policies and plans for the provision of staff development education programs based on identified needs determined by both formative and summative assessments that align with adopted curriculum.  This plan will address the individual, building, and district level.  Further, districts are required to describe the manner in which the staff development education program is aligned with the mission, academic focus, and Quality Performance Accreditation (QPA) school improvement plans.
Staff Development Activities
The Professional Development Councils in each LEA will approve activities that:

1. Are consistent with the goals of the Greenbush Professional Development Planning Toolbox Consortium.

2. Contain clearly stated results related to the objectives and are attainable within the timeframe of the activity.

3. Provide resource personnel possessing the skill and knowledge required for successful attainment of the objectives for which the activities were developed.

4. Specify the number and level (Knowledge, Application, Impact) of staff development hours/points generated by the activity and the groups to be involved.

5. Provide support for acquisition of Knowledge (one point per clock hour), Application of that knowledge into practice (2 times the Knowledge base number of points), validate Impact on student or professional learning (3 times the Knowledge base number of points)
Evaluation of Staff Development Activities
Evaluation of staff development activities will be compiled and made available to the Professional Development Council.  These evaluations will be analyzed as to the relevance of the activities and the degree to which the activities met the objectives.

The PDC will follow up with the participants regarding the effect of the activity on their professional performance.  This will be done through means such as formal observation, informal observation, presentation of data, records, questionnaires, and visits with the participants.

Annually, each LEA will determine staff development activities to be provided to address the staff development objectives in conjunction with the school improvement team.
Staff Development Education Credit

Renewal of Certification

When used for renewal of certification, staff development education credit requirements are as follows:

· One clock hour of approved staff development education activity is equal to one staff development point, unless otherwise designated.  Staff will determine if the activity applies to the content Standards, the Professional Education Standards, or is Service to the Profession.

· One semester of college/university credit is equal to 20 staff development points.

· Staff development points used for renewal of certification must have been earned during the five-year period preceding the application for renewal.

· For applicants whose highest degree is the baccalaureate degree, 160 staff development points are required for renewal of certification; and 80 of these points must be college/university credit.

· For applicants whose highest degree is a master's degree or other advanced degree, 120 staff development points are required for renewal of certification.

· For applicants renewing a substitute teaching certificate, 100 staff development points are required.

Activities for Which Staff Development Points May be Earned

· Approved participation at subject area meetings, conferences and conventions

· Approved participation in professional learning experiences led by persons with expertise in an area of education

· Observation of programs related to the educational setting (advanced approval)

· Publication of professional articles in a professional journal or other recognized education publication

· Supervised learning of educational programs/practices/study groups to be used in the local school district 

· Service to the Profession – Activities that assist others in acquiring proficiency in professional practices or content or activities that directly relate to licensure of educators, accreditation processes, or professional organizations. (1 point per hour of time)

The PDC will establish a reasonable time limit for the submission of staff development education points for approval, not to go beyond June 30 of the school year in which the staff development activities were completed.

Professional Development Plans

A Professional Development Plan (PDP) is a written plan describing the professional development activities and studies to be completed during a specified period of time to improve instruction and professional performance.

PDP Development and Continuance Procedures

1. Certified staff members are to complete the PDP form in conjunction with their immediate supervisors.  The following information must be included on the PDP:
· Name

· School

· Professional assignment

· Highest degree earned

· Certification expiration date

· Social Security number (will be requested during the request for transcript process)

· Date filed

· Staff development goal(s) from the Greenbush Professional Development Planning Toolbox Consortium and/or
· Individual goals to enhance the educator’s knowledge and skills to improve student learning and/or to advance professional certification. 

· The following information may be included on the PDP:

· Objectives(s) for each goal that will indicate how the goal is to be achieved
· Types of activities and resources appropriate to meet each objective

2. The PDP is submitted to the immediate supervisor who signs the form indicating receipt and review of the plan.

3. The immediate supervisor forwards the PDP to the PDC Chair within 15 days from the time the plan is submitted to him/her or by the next PDC meeting, whichever comes first. Plans submitted less than three days prior to the next PDC meeting may or may not be forwarded for review by the next PDC meeting.

4. The PDC reviews the PDP and formulates a recommendation to either approve or disapprove the PDP.

· The PDC Chair will assign each PDP to be reviewed by selected members of the PDC.  Should PDC members have reason to question any part of the PDP, the PDC Chair and Vice-chairperson must review the PDP.  If the Chair and/or Vice-chair do not approve the PDP, the total PDC must review the PDP.

· If the PDC has reason to question any part of the PDP, the person submitting the PDP shall be notified in writing of the questions and/or concerns and be given suggestions for revising and resubmitting the PDP.

· If the PDC declines to approve the PDP as presented, the individual (and the building principal at the individual's discretion) will be invited to appeal the decision in writing and/or in an appearance before the PDC.

5.
The PDC Chair forwards approved PDP's to the LEA governing body that approves them.

6.
PDP's must be reviewed annually, with the immediate supervisor, and a notation made of all objectives that were completed.

7.
PDP's may be amended at any time; the same procedures will be used for approving amendments as those used for approving new IDP's.
Validation of Staff Development Points

1. The certified staff member must forward the selected validation of points form to the PDC after each activity has been completed.   

2. The PDC determines if the criteria have been met for awarding staff development points and validates the number of points earned.  A PDC member shall not vote on any action regarding his/her PDP.

3. If the PDC does not validate the staff development points, the individual may appeal in writing and/or personal appearance before the PDC.
Appeal Procedure for Staff Development Credit

1.
If an individual completed a staff development activity but it was not approved for staff development credit by the PDC, then the individual may appeal to the PDC for reconsideration.   The appeal must be made within 10 working days after the PDC notified the individual that the activity was not approved for credit.  The appeal must be in writing.

2.
The PDC must consider and act on the appeal within 30 calendar days after receiving it.

3.
If the PDC denies the appeal, the individual may file an appeal to the LEA governing body requesting approval of the activity for staff development credit.  The appeal must be made within 30 calendar days after the denial of the appeal by the PDC. The appeal must be in writing.

4.
The LEA governing body must consider and act on the appeal within 30 calendar days after receiving it.  The LEA governing body must notify the individual of its action on the appeal in writing.
Maintaining Records of PDP's and Staff Development Points Earned

1. TheToolbox Consortium will keep a copy of the PDP for each participating staff member as an electronic file.

2. Toolbox Consortium will keep on electronic file a transcript for each participating staff member describing the activities and the staff development credits earned.

3. The signature of the ESC Executive Director will verify that the staff development credit is valid for renewal of certification.

Southeast Kansas Education Service Center

Regional Staff Development Consortium

Consortium Goals

The goals of the LEAs in the Southeast Kansas Regional Staff Development Plan are stated below.  The local district staff development plan will include structures for individually determined professional development and will reward only those activities  providing evidence of:  ongoing staff development aligned with the mission, academic focus, and school improvement plan; increased teachers' skills in instructional strategies; and increased student success.

	Goal 1:
	The LEAs in the Southeast Kansas Regional Staff Development Plan will provide opportunities for educators to increase their knowledge and skills in school improvement.

	In the development of objectives for this goal LEAs may address areas such as the following:  increase knowledge of the school improvement process, results-based staff development, research-based teaching strategies, diagnosing student learning based on data, improving school climate, data handling and disaggregation of data, performance assessment, and site council training. This is a list of selected examples, and LEAs may have other objectives that are not included in this goal.



	Goal 2:
	The LEAs in the Southeast Kansas Regional Staff Development Plan will provide opportunities for educators to increase their knowledge and skills in  curriculum and instruction.

	In the development of objectives (or focused goals) for this goal, LEAs may address areas such as the following:  developing curriculum, aligning the curriculum, evaluating the curriculum, teaching strategies, teaching higher order thinking skills, management skills, comprehensive assessment planning, developing performance based assessments, and expanding learner-focused approaches.  This is a list of selected examples, and LEAs may have other objectives that are not included in this goal.



	Goal 3:
	The LEAs in the Southeast Kansas Regional Staff Development Plan will provide opportunities for educators to increase their knowledge and skills in the use of technology as an educational tool.

	In the development of objectives (or focused goals) for this goal, LEA's may address areas such as the following:  using technology to expand learning, using computers as an instructional/management tool, using technology as an instructional resource, using computers for assessment, computer literacy for teachers and students, and technological applications in vocational education.  This is a list of selected examples, and LEA's may have other objectives that are included under this goal.



	Goal 4:
	The LEAs in the Southeast Kansas Regional Staff Development Plan will provide opportunities for educators to increase their knowledge and improve their  skills in student development.

	In the development of objectives (or focused goals) for this goal, LEA's may address areas such as the following:  developing student motivation and responsibility, working with disruptive students, teaching self-control, developing counseling skills for teachers to use with students, working with abused children, developing parental communication and involvement, working with special needs students, and identifying student, parental, and community needs.  This is a list of selected examples, and LEA's may have other objectives that are included under this goal.



	Goal 5:
	The LEAs in the Southeast Kansas Regional Staff Development Plan will provide opportunities for the development of professionalism.

	In the development of objectives for this goal, LEAs may address areas such as the following:  developing educational leadership skills, developing interpersonal skills, increasing staff motivation and morale, participation in professional organizations, increasing knowledge in subject and content areas, developing site-based management, practicing professional ethics, and keeping up-to-date with school laws and legal rights of students and staff. This is a list of selected examples, and LEAs may have other objectives that are not included in this goal.


Goal 1 - School Improvement

Action Plan for Staff Development

	OUTCOME/PRIORITY
Decide what it is you want       staff to know, do, or apply.
	INDICATORS: 
Decide what evidence you will accept that staff knows, does, or applies (data to be collected)

	What? 


                               All staff will apply knowledge and skills in implementing the school improvement process known as Quality Performance Accreditation.


	What evidence? 


· All schools will produce school profiles.

· All schools will develop school improvement plans.

· All schools will show improvement.

· All schools in the consortium will be accredited.





	
	

	Staff Development Steps
	Implementation Activities • Training Plan
	Indicators • Documented Evidence
	Time Line
	Resources Needed

	Knowledge
	All staff will participate in school improvement process trainings, discussions, and study groups
	· Attendance records with reflection
	
	Staff development

time; Consultants; Materials



	Application

	All staff will develop school improvement documents to demonstrate knowledge of the process.


	· School Profile

· School Improvement Plan

· Annual Reports

· Staff Development Documentation

· Implementation Records – Strategies

· Student Data

· Instructional Activities

· Additional Ideas
	
	Document development

time; Consultants/staff to facilitate; Example documents

	
	All staff will use data to diagnose individual students and to make changes in instruction.


	· 
	
	Time to interpret data, prepare plans; Consultants/staff to facilitate; Materials

	Impact
	All students will improve performance relative to school improvement goals.


	· Student Data

· Additional Ideas
	
	Time to interpret data; Time to celebrate.




Activities aligned with this priority and timeline can be developed as the calendar is developed.

Goal 2 - Curriculum and Instruction

Action Plan for Staff Development

	OUTCOME/PRIORITY
Decide what it is you want staff to know, do, or apply.
	INDICATORS: 
Decide what evidence you will accept that staff knows, does, or applies (data to be collected)

	What? 


                                 All schools will develop and implement curriculum, instruction, and assessments aligned to the Kansas Standards.


	What evidence? 


· Aligned curriculum documents.

· Documentation of the use of aligned instructional strategies and programs.

· Diagnose student achievement using data from aligned assessments.



	
	

	Staff Development Steps
	Implementation Activities • Training Plan
	Indicators • Documented Evidence
	Time Line
	Resources Needed

	Knowledge
	All staff will participate in curriculum, instruction, and assessment trainings.
	· Attendance Records with reflection
	
	Staff development time; Consultants; Materials



	Application
	All staff will develop and/or use curriculum documents, instructional strategies, and aligned assessments.


	· Curriculum Documents

· Strategy Documentation 

· Assessment Documents & Data

· Monitoring Data

· Student Data

· Additional Ideas
	
	Staff development time; Document development time; Materials; Assessments; Consultants

	
	All staff will interpret data to determine effectiveness of the instructional program.


	
	
	Staff development time; Time to interpret data; Consultants to facilitate



	Impact
	All staff will revise, review, and adjust instruction based on the data


	· Revisions in Curriculum & Assessments

· Student Data

· Continuous Improvement

· Additional Ideas

	
	Staff development time; Consultants; Materials


Activities aligned with this priority and timeline can be developed as the calendar is developed.
Goal 3 - Technology

Action Plan for Staff Development

	OUTCOME/PRIORITY
Decide what it is you want staff to know, do, or apply.
	INDICATORS: 
Decide what evidence you will accept that staff knows, does, or applies (data to be collected)

	What? 


All staff will use technology as a tool for instruction, classroom management, and other activities.


	What evidence? 


· Attendance at training.

· Technology generated products.

· Student use of technology in learning and achievement.

· Integration rates of technology and instruction.



	
	

	Staff Development Steps
	Implementation Activities • Training Plan
	Indicators • Documented Evidence
	Time Line
	Resources Needed

	Knowledge
	All staff will participate in training to use various technologies in the workplace.
	· Attendance Records with reflection
	
	Staff development time; Consultants; Substitutes; Funding for workshops; Materials & software



	Application
	All staff will use various technologies to integrate instruction to manage classroom data.


	· Technology Generated Products

· Data Relative to Management

· Student Products Generated Via Technology

· Student Data

· Additional Ideas

	
	Staff development time; Consultants; Materials & software

	
	All staff will use technology and internet applications in instruction so that students use technology, also. 


	
	
	Staff development time; Consultants; Materials & software



	Impact
	Technology is a tool for all teachers and students.


	· Classroom Management Data

· Student & Teacher Generated Products
· Additional Ideas
	
	Staff development time; Consultants; Materials, software & hardware


Activities aligned with this priority and timeline can be developed as the calendar is developed.

Goal 4 - Student Development

Action Plan for Staff Development

	OUTCOME/PRIORITY
Decide what it is you want staff to know, do, or apply.
	INDICATORS: 
Decide what evidence you will accept that staff knows, does, or applies (data to be collected)

	What? 


All staff will diagnose student needs.


	What evidence? 



· Attendance and reflection of training.

· Effective IEPs, 504 Plans, and Student Improvement Plans

· Student data (interpreted for diagnosis)

· Parent Involvement Data



	
	

	Staff Development Steps
	Implementation Activities • Training Plan
	Indicators • Documented Evidence
	Time Line
	Resources Needed

	Knowledge
	All staff will participate in student development training.
	· Attendance Records with reflection
	
	Staff development time; Consultants; Materials



	Application
	All staff will use information about student needs, student data, and other information to inform instructional practice.


	· Information About Student Needs

· Student Data

· Student Plans (IEP, 504, SIPs)

· Curriculum (modified)

· Assessment Accommodations

· Student Plans (IEP, 504, SIPs)

· Additional Ideas

	
	Staff development time; Interpretation time; Consultants; Materials

	
	All staff will design curriculum and instruction to meet student needs. 


	
	
	Staff development time; Student plan development time; Consultants; Materials

	Impact
	All students will meet educational goals based on individual diagnoses.


	· Student Data (Academic & Affective)

· Additional Ideas
	
	Data interpretation time; Consultants; Materials




Activities aligned with this priority and timeline can be developed as the calendar is developed.
Goal 5 - Professionalism

Action Plan for Staff Development

	OUTCOME/PRIORITY:
Decide what it is you want staff to know, do, or apply.
	INDICATORS: 
Decide what evidence you will accept that staff knows, does, or applies (data to be collected)

	What? 


                               All staff will develop as informed and reflective professionals.


	What evidence? 


· Training attendance records with reflection of learning

· Implementation records

· Reflection writings



	
	

	Staff Development Steps
	Implementation Activities • Training Plan
	Indicators • Documented Evidence
	Time Line
	Resources Needed

	Knowledge
	All staff will participate in training relative to their own professionalism.
	· Attendance Records with reflection
	
	Staff development time; Consultants; Materials; Substitutes; Training costs



	Application


	All staff will develop programming using what they learned in application to their own professional needs.


	· Documents or activities generated

· Plans, reflections

· Instructional or other types of plans

· Reflection writings

· Additional Ideas

	
	Staff development time; Development time; Consultants; Substitutes; Training costs



	
	All staff will implement strategies relative to their training on the job. 


	
	
	Implementation documents

	Impact
	All students will use the generated programming as a permanent part of their learning  thereby increasing achievement.

All staff will use the generated programming as a permanent part of their learning and thereby increase student learning.


	· Student data

· Professional data showing improvement
· Additional Ideas
	
	Staff development time; Consultants; Materials


Activities aligned with this priority and timeline can be developed as the calendar is developed.

[image: image1.wmf]
	District Professional Development Plan Goals

Five Year (Multi-Year)  Plan

USD _____________



	Consortium goals:

The professional staff will increase their knowledge and skills in the area of:

1. School Improvement                                 4. Student Development

2. Curriculum and Instruction                        5. Development of Professionalism

3. Technology as an Educational Tool



	District Goals:   (reflects Needs Assessment Analysis and District Mission/Beliefs)



	School Goals:  (reflects School Improvement Plan )___________________School



	School Administrator__________________________________Date_________

PDC Chair__________________________________________Date_________

Superintendent______________________________________Date_________

School Board Approval_______________________________  Date_________

(District compiles  the individual school’s Needs Assessments,  develops and prioritizes  District goals , individual Schools will add their goals.  After approval of the LEA School Board this document is forwarded to the Kansas State Department of Education, Lynn Bechtel, Education Program Consultant and Sue Kidd, Coordinator, Greenbush Professional Development Consortium)














This is a sample of the form used to document the district multi-year plan with the state.  Each school should develop their own school goals based on their school improvement plan.  The district plan brings each of their plans together and adds an additional goals needed to support the mission, beliefs or needs assessment.

Southeast Kansas Education Service Center

Regional Staff Development Consortium

District/School Goal/s

Action Plan for Staff Development

	OUTCOME/PRIORITY:
Decide what it is you want staff to know, do, or apply.
	INDICATORS: 
Decide what evidence you will accept that staff knows, does, or applies (data to be collected)

	What? 



	What evidence? 




	
	

	Staff Development Steps
	Implementation Activities • Training Plan
	Indicators • Documented Evidence
	Time Line
	Resources Needed

	Knowledge
	
	•
Attendance Records with reflection


	
	

	Application
	
	•
Documents or activities generated

•
Plans, reflections


	
	

	
	
	
	
	

	Impact
	
	•
Student data

•
Professional data showing improvement


	
	


A separate action plan should be developed for each goal at the district, school and individual level.    Activities can be developed over time and can be adjusted as needed.

Professional Development Plan



Xcellent School District
Everywhere, Kansas

[image: image2.wmf]Name:____________________________Building:__________________

Teaching Assignment:_______________Highest Degree Attained:_______

Recertification Date:_________________Social Security No:__________

Academic Year:____________ Applicants Signature:_________________

Date of Plan_________Supervisor’s Signature:____________________

Consortium goals:

The teacher will increase their knowledge and skills in the area of:

1. School Improvement                          4. Student Development

2. Curriculum and Instruction                5. Development of Professionalism

3. Technology as an Educational Tool

District Goals:  (reflects five year plan)

6. (Students will become life-long learners.) (writeable space here)

School Goals:  (reflects school improvement plan)

7.  (Students will improve reading comprehension skills.)

8.  (Students will improve mathematics problem solving skills.)

6. (Students will improve science and technology skills.)

(writeable space here)

Individual Goals
 (writeable space here) 

PDC Approval__________________  Date_________

Directions for completing the PDC Points Request Form

At the Knowledge level the applicant:

Completes the needed information at the top of the form

Checks the box at the Knowledge level and enters the number of hours/points requested for the activity. 

Responds to the question in the box: What do I know now that I didn’t know before?

Signs and dates the request.

Indicates if it is to be credited to Content standards, Professional Education standards or if it is as a result of College or University Credit.

Attaches any documentation or evidence to support this request

Submits the Request to the PDC Chair

At the Application level the applicant:

Completes the needed information at the top of the form

Enters the date, activity and number of Knowledge level points that form the base for this application of the knowledge learned.  This may be all or any part of the hours/points awarded in the original staff development activity/ies.

Responds to the question in the box: What am I doing now that I didn’t do before?

Signs and dates the request.

Indicates if it is to be credited to Content standards, Professional Education standards.  College or University credit is ONLY at the Knowledge level.

Attaches any documentation or evidence to support this request and includes a copy of form documenting the awarding of points at the Knowledge level.

Submits the Request to the PDC Chair

At the Impact level the applicant:

Completes the needed information at the top of the form

Enters the date, activity and number of Knowledge level points that form the base for this application of the knowledge learned.  This may be all or any part of the hours/points awarded in the original staff development activity/ies.

Responds to the question in the box: What student growth or changes have occurred in school/district programs or among colleagues as a result of my learning?

Signs and dates the request.

Indicates if it is to be credited to Content standards, Professional Education standards.  College or University credit is ONLY at the Knowledge level.

Attaches any documentation or evidence to support this request and includes a copy of form documenting the awarding of points at the Knowledge and Application level.

Submits the Request to the PDC Chair

For Points relating to Service to the Profession the applicant:

Completes the needed information at the top of the form

Checks the box for Service to the Profession and enters the number of clock hours for this activity

Responds to the question in the box: How have I served others in the profession?

Signs and dates the request.

Attaches any documentation or evidence to support this request

Submits the Request to the PDC Chair

Southeast Kansas Education Service Center

Regional Staff Development Consortium

PDC Points Request Form

Name___________________________________SS#____________________

Building/District name and number____________________________________

[image: image3..pict]Name of activity____________________________Date of activity___________

PDP Goal Addressed by this Activity___________________________________

  
Knowledge: What do I know now that I didn’t know before?  

______number of clock hours for this activity    (If you are applying for A or I points, identify activity/ies, date/es and number of K points that form your base of Knowledge)_______________________________________________________

            Application :   What am I doing now that I wasn’t doing before?

____ points requested (base points X 2)(if base points awarded previously, attach copy/ies of approved K forms)
            Impact:  What changes have occurred in school/district program or among colleagues as a result of my learning?

____ points requested (base points X 3)(if base points awarded previously, attach copy/ies of approved K forms.)

        
 Service to the Profession: How have I served others in the profession?

______number of clock hours for this activity
Respond to the question for the point tier you are requesting.   Attach documentation to this sheet.








    (Applicant check all that apply)

Applicant:_________________________Date_______     Content stds________

Number of points awarded____________Prof. Ed. std _____________________

PDC Chair_______________________Date_______ Service to the Prof.______

PDC Member ____________________Date_______
College/Univ.Credit______

Appendix  A

Definitions

Sample forms
research-based strategies

As Defined and required by E.S.E.A.
(the following excerpt is from the Federal Guidance draft document for Title II, Part A dated June 6, 2002)

Section 9101(37) of ESEA, as amended by No Child Left Behind, emphasizes that scientifically based research means “research that involves the application of rigorous, systematic, and objective procedures to obtain reliable and valid knowledge relevant to education activities and programs.”  The statute then explains that this kind of research includes research that:  Employs systematic, empirical methods that draw on observation or experiment; Involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general conclusions drawn; Relies on measurements or observational methods that provide reliable and valid data across evaluators and observers, across multiple measurements and observations, and across studies by the same or different investigators;  Is evaluated using experimental or quasi-experimental designs in which individuals, entities, programs, or activities are assigned to different conditions and with appropriate controls to evaluate the effects of the condition of interest, with a preference for random-assignment experiments, or other designs to the extent that those designs contain within-condition or across-condition controls;  Ensures that experimental studies are presented in sufficient detail and clarity to allow for replication or, at a minimum, offer the opportunity to build systematically on their findings, and has been accepted by a peer-reviewed journal or approved by a panel of independent experts through a comparably rigorous, objective, and scientific review.  (It should be noted that a practitioner journal or education magazine are not the same as a peer-reviewed academic journal.) 

TEAM FEEDBACK 

Name of Team: _____________________ Meeting Date: ________

Team Goal(s): ______________________________________________

Team Members present:


Team members absent:

_________________________
(List reason for each absence)
_________________________     _________________________

_________________________     _________________________

_________________________     _________________________

Time of Meeting: __________________ Hours: ________________

Topics/Meeting Outcomes:

Questions/Concerns:

Administrator: ________________________ Date____________

(Team leader submits original to Administrator who reviews, comments, answers questions/concerns and returns a copy to team leader who copies and distributes to team members.  Members keep this copy in their team notebook.)

Adapted from Dr. Richard DuFour for support of Professional Learning Teams.

Appendix  B

State Regulations & Guidelines

	*91-1-206 Professional development plans for license renewal. (b)…shall develop a plan that includes activities in at least one of these three areas:  Content, Professional Education, Service to the Profession

(91-1-218. Awarding Professional Development Points) 


	
	
	

	
“What do you ‘know’ now that you didn’t know before”?
	(1 point = 1 contact hour)
	(1 point = 1 contact hour)
	(1 point = 1 contact hour)

ONLY

	
“What can you ‘do’ now that you couldn’t/didn’t do before”?
	(2x Knowledge-level points)
	(2x Knowledge-level points)
	Additional points not available at this level.

	
“What’s the result of your newly acquired knowledge and skill in terms of impact on students, other adults (i.e. mentorship) or program or policy development.”
	(3x Knowledge-level points)
	(3x Knowledge-level points)
	Additional points not available at this level.


*Professional Education Standards: those standards adopted by the state board that specify the knowledge, competencies and skills necessary to perform in a particular role or position.

Standard #1: The educator demonstrates the ability to use the central concepts, tools of inquiry, and structures of each discipline he or she teaches and can create opportunities that make these aspects of subject matter meaningful for all students.

Standard #2: The educator demonstrates an understanding of how individuals learn and develop intellectually, socially, and personally and provides learning opportunities that support this development.

Standard #3: The educator demonstrates the ability to provide different approaches to learning and creates instructional opportunities that are equitable, that are based on developmental levels, and that are adapted to diverse learners, including those with exceptionalities.

Standard #4: The educator understands and uses a variety of appropriate instructional strategies to develop various kinds of students’ learning including critical thinking, problem solving, and reading.

Standard #5: The educator uses an understanding of individual and group motivation and behavior to create a learning environment that encourages positive social interaction, active engagement in learning, and

self-motivation.

Standard #6:  The educator uses a variety of effective verbal and non-verbal communication techniques to foster active inquiry, collaboration, and supportive interaction in the classroom.

Standard #7: The educator plans effective instruction based upon the knowledge of all students, community, subject matter, curriculum outcomes, and current methods of teaching reading.

Standard #8: The educator understands and uses formal and informal assessment strategies to evaluate and ensure the continual intellectual, social, and other aspects of personal development for all learners.

Standard #9: The educator is a reflective practitioner who continually evaluates the effects of his or her choices and actions on others (students, parents and other professionals in the learning community), actively seeks out opportunities to grow professionally and participates in the school improvement process (Kansas Quality Performance Accreditation (QPA)).

Standard #10: The educator fosters collegial relationships with school  personnel, parents and agencies in the larger community to support all students’ learning and well-being.

Standard #11: The educator demonstrates the ability to integrate across and within content fields to enrich the curriculum, develop reading and thinking skills, and facilitate all students’ abilities to understand relationships between subject areas.

Standard #12: The educator understands the role of technology in society and demonstrates skills using instructional tools and technology to gather, analyze, and present information, enhance instructional practices, facilitate professional productivity and communication, and help all students use instructional technology effectively.

Standard #13: The educator is a reflective practitioner who uses an understanding of historical, philosophical, and social foundations of education to guide educational practice.

(*There are a total of 13 Professional Education Standards. For each of the standards there are indicators for Knowledge and Performance which are not included in this document, but can be found in the Teacher Standards document on the KSDE website: www.ksde.org.  Click on Certification and Teacher Education then on Licensure Redesign. Scroll down past Chart of Endorsements and click on Teacher Standards Adopted by SBE 9/11/01.)
































� EMBED Word.Document.8 \s ���





Reminders from KSDE















- 28 -


_1097216381.doc

