How do we Deepen and Increase School and District-wide Communication and Collaboration?
· Early Release

· Late Start

· Community – keep informed

· BOE, Community, Teachers all need to be on board

· Needs to be productive

· Negotiations – Put it on your calendar

· Agenda that is data driven

· There has to be ownership

· Build a vision together

· Celebrate small hurdles

How to Determine Our PD Needs at the Building and School Level? And how do we know if we are successful?

· Yearly needs assessment/evaluation

· Data analysis

· Follow through

· Student achievement/engagement

· Student needs

· Needs assessment (good, bad and ugly survey)

How to change the “early outs” to a more productive professional development schedule?
· More teacher input/involvement

· Norms/agendas/time frames, facilitator, recorder, time keeper…

· Administrator input/involvement

· Set goals – Board’s goals? Purpose?

· Needs survey

· Follow-up

· Book/lesson study/results (good/bad)
· Data analysis

· Look at indicators

How do we develop a focus & leadership with a vision and goals in mind?

1. Start with a Needs Assessment

2. Provide data for vision and goals (develop into)

3. Provide opportunity for input and follow-up

4. Be prepared with an agenda with time keeper, recorder…

5. Communicate so everyone is on same page

How do we make collaboration teacher and student driven? How can communication between buildings be improved to support collaboration?

· Create a good, bad and ugly activity for team to complete

· Create collaboration goals district wide

· More teacher input on PDP inservices (determined)

*Administration buy-in

*More agenda driven – each department

How do we sub-divide current professional development/inservice groups and match content to group?

Use internal resources

Divide and conquer

Communication – horizontal and vertical

Whole group inservice
