Providing follow-up/coaching/feedback – (paid position on staff!)
· Building collaborative time

· Plan time

· Mentor program

· Pay for after hours

· Timing – follow up in a reasonable amount of time

· Time in classroom

· Have original presenter check progress at a later date

Incorporating Community Involvement

· Site Council

· Activity family pass drawing @ PTC/serve food…

· PTO – Booster Clubs

· Family nights with speakers

· Celebrations beyond athletics!

· Traveling BOE meeting location

Becoming more data driven and making decisions collaboratively
· Red, white, blue data analysis tool

· Provide time to meet

· Follow-up

· Needs assessments

· Use of  PLCs

· Include even non-tested grades and teachers

· Teach others how to read the data

Effective use of collaboration time that has been made available

· Food – Lottery tickets

· Tell teachers the goal of the session

· Have and agenda and stick to it

· PLCs again – Norms set and agreed to

· Plan ahead—appropriate materials

· Minutes of meeting turned in (accountability piece)

· Teacher involvement in session

· Purpose in advance communicated

· Teacher driven

· Curriculum groups and cross curriculum groups

· Minutes

Creating and supporting Professional Learning Communities

· Research Base Instruction

· Identify student needs

· Provide time to meet

· Utilize teacher strengths

· Have an open mind—don’t take it personal

· Teacher driven

· Send to the summer institutes—then follow up with more training on how to implement and use PLCs…then do it again with new faces

Staff Development relevant to State/Federal mandates (QPA, NCLB, MTSS, Title I)
· Give priority to these topics over other topics

· Ask Greenbush for training on where/how to start

· Evaluate data!

· Follow-up

· Make sure everyone understands mandate completely

· Establish need

· Make sure you are going to use it

Planning Staff Development for both certified and classified staff
· Follow up – Data driven

· Needs survey

· Communication with Steering teams

· Good luck

· Has to be relevant for both groups

· Teacher driven

· Make them feel important

How to support school improvement process in a small school with a limited number of staff
· Collaborative planning – early release time

· Pay for staff willing to plan and take charge

· Maximize the use of technology

· Request help from outside sources that could be available

· Buddy up with another district

· Greenbush

· IDL network
