How do we resolve “turf wars” among committees?
*Each group needs to have a written designated purpose/objectives with specific duties and goals.  

*Combine committees with like goals – needs facilitator for accountability.

Separate personal from professional.

Set up a grievance committee to help resolve power struggles.

Focus on the purpose not the problems.


*Norms & working conditions

How to work toward individualizing Professional Development
Create individual goal/plan related to district goal.

Needs assessments/feedback

Support from supervisors/mentors/etc.  Technology, materials….

Follow-up support in implementation.

Break-out sessions

Multi-district share fair

Listen to needs

PDC reviewing individual goals

Time – Where do we find it?

How do we use it effectively?

How do we know?

Late Start/Early Release (hard to teach around)

One day/month

Teaming plan time

Get creative!

Choose/assign good meeting facilitators

Have an agenda – Have a point and keep to it

Keep a log/minutes

Reflective discussions

Follow-up meaningful to initial training

When things are implemented well

Evaluation/rubric ratings

Substitute for release time for professional development


Contact local colleges for possible subs(those in teaching block)

Reflections

Calendar committee needs to plan district/wide with PDC

How do we create more opportunities for staff to mentor and support one another and new hires
Create collaboration time (late start, early release, hire subs, inservice time, reworking schedule)

Create paid mentor positions or supplementals

Notify staff of available PDP points

Power lunches (together with no students)

Bring in for paid, before school starts (Aug) and after school year help (May)

Instructional coaches

Paid subs to allow teachers to collaborate

Allow teachers to observe their peers

Provide opportunities for staff input at PD
· A parking lot list in lounge

· List of choices for “voting” on training

· In-service with choices available for attendance

· Needs assessment

· Surveys and discussions at faculty meetings and or in-services – some open ended

· Volume of opportunity

· Service to the profession

· PDC steered by teachers (must be elected by PDC members)

· Use PDP Toolbox as resource

Ways to sustain PD initiatives
Focus on a few key areas

Depth vs. Breadth

Crease using a collaborative effort from all

Evaluate the relevancy and/or success

Enthusiasm from the “leaders” whoever they may be

Continue to invest time on initiatives that are important

Teaching Standards – be aware of them when planning

Staff Input – get it often

Quality Inservice – No fluff!  No filler!

Celebrate successes

Salary movement

Create leadership opportunities for all to grow

Review goals and vision
