Preparing students for the future
· Rewards, morale

· Consistent strategies “tweek”

· Curriculum mapping

· Collaboration building and district, PLC

· Stay current – “Pharmacy” your personal responsibility

Communication with parents, professional organizations, willingness to change/adapt, positive attitude, ambition

· Focus on overall student impact

· Share and evaluate

· Apply new skills, strategies

· Seek development opportunity

· Individual/Staff

Documentation, group learning opportunities, staffs who listen, strong-open minded leaders, active participants

· Focus

· Accountability

· Shared visions and goals

· Collaboration

· School/Building

Supportive leaders, trust, allow change within district, no bandwagons

· Understand educational process

· Communication

· Support

· Research of materials

· Common vision

· District/BOE

Direct involvement, community nights—in building activities, verbally supportive, supportive media, academics equal to athletics, open-mindedness, trust

· Communication

· Opportunity to participate

· Knowledge and support of vision

· Community—students, parents, citizens

Teachers Need Time!
Individual, School, District

Time for:

“I” = purposeful plan, collaborate, visitations

“S”= collaboration, goals, communication

“D”=administrative support, opportunities

Administration Support & Involvement

· Teacher driven

· Student driven

· Time for application

· Time for reflection

· Continuous

· Goals

District 
· Leadership – meet needs of individual bldgs

· Resources – financially/resources

· Focus on needs of individual bldgs while keeping parachute inflated

School

· School Improvement Plan—needs of bldg/students

· Multiple strategies for collaboration

· Common goal

· Release time through scheduling

Individual impact

· Useful for individual growth

· Go beyond one day training

· Help students see full growth potential

· Interactive training

· Apply daily what was learned

Student Learning

District

· Support, money, schedule

School

· Community communication

· School improvement goals (data)

Individual

· Staff happiness

· Professional focus

· Vested interest

· Individual goals

· Recognized as professional

· Collaboration

