· More staff team time.
· Early dismissal on Wednesday for collaboration time; full dismissal 1 day x month

· More staff team time, administrator specials

· Actually use the staff time – not a work day

· Early dismissal (30 min) allows for one hour of collaboration time per week, including contractual time

Resources for Staff Development in the Classroom

· Make sure staff development is applicable to current resources

· KSDE & Greenbush online

· District pays for a sub for collaboration time

· Online development classes

· Share with staff

· Teachers as teachers (extra duty pay; impact/ap. pts)

· Teacher mentoring

· KNEA

· State content organizations

· Technology

More Ownership by PDC for District/School Staff Development
1. Teacher interest survey given, PDC makes recommendations to administration

2. Discussion of staff development should be on agenda of every PDC meeting

3. Needs assessment

4. Don’t make administrators a chair

PDC Training for All Teachers
(PDP Toolbox, Applying for points, determining needs)
· Inservice

· Survey teachers

· Detailed format for applying for application and impact

· Use staff meetings for PDC training

· Building Reps handle questions

· Time set aside bi-annually for PDC chair to meet and help staff with PDC problems and questions – What if the chair covers 3 different schools?

· Paying building reps by % of staff

Expanding capabilities of the PDP Toolbox

(i.e. place for building/district goals, comment box, reflection prompts)
· Take comment box off.  Click if you want it

· Building prin. add goals – explanation of 3 categories

· Added a box for research-based inservice

Strategies for moving and supporting teachers in advancing through application—impact
· Discuss in spring with staff what they might “apply”

· Encourage/set time limits to “apply” knowledge—then help staff with PDC paperwork

· Writing action plans (every 9 weeks-UPDATE)

· Update changes through email or faculty meeting

· Set format to show how to advance

· Share examples or scenarios to use for evidence
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