Effective Needs Assessment
· Plan inservices based on results of assessment?

· Use Kansas Staff Development Handbook to develop needs assessment

· Data driven

· Share results

· Pointed questions

· Focus questions in specific areas yearly and rotate types of questions, i.e. school environment, content, professionalism…

· Need short (one page) survey

PLCs
· Meaningful work

· Effective teaming

· Agendas and minutes

· Norms

· Follow the new leader and recorder norm for each meeting

· Develop goals

· Don’t try to do too much

· Focus on student learning

· Collaboration time should be provided!

· Accountability – send minutes to principal and /or superintendent

Data

· When do we look at it

· What are we looking for

· How do we use it

1. Look at State Assessment, local, MAP Results for areas of weakness/strengths

2. Use that to plan Professional Development for next year – use for collaboration development for next year

3. Look at needs assessment data, too

4. Locate areas of concern

5. Pick two or three standards to work on each year

6. Consider a program change

7. Local test in Oct. and Jan. to check for progress

8. Look at individual classrooms as well as school wide data for strengths and weaknesses

9. Look at student scores to find your “at risk” students

Staff Development That Addresses Individual Needs

· Survey monkeys

· Mini sessions

· Visit other schools

· Outside workshops – content specific

· Look at student data

· Mentoring – peer coaching

· PDC examines common goals among staff and flags those for inservice time

Staff Development with Follow-Up

· Fewer presentations – save one development day for reflection

· Computerized after action survey “survey monkey”

· Check into Greenbush system to record inservice records

· Communication from upper administration to teaching staff, i.e. state requirements of each district…

· Schedule higher level extensions to previous P.D.

· Encourage teachers to complete reflections. “It was good” doesn’t work

Basic PDC Operations and Goal Setting for All Staff
· Teach the staff how to do the paperwork for points

· E-mail goals/samples

· E-mail reminders for inservice points

· Give inservice that includes KSDE professional standards and practice turning into personal goals

· PDP Toolbox is good for this – KSDEs website on professional development

· New staff orientation…

Collaboration Between PDC and Administration for Staff Development
1. Make sure administration is a MEMBER of PDC not a dictator

2. PDC representation on steering

3. Input by teachers for staff development

4. Communication by email vs. meeting

5. Have a BOE member as a voting member

6. PDC member part of accreditation team (NCA)

7. Try MOODLE “chat room” for team meeting

Move Staff from Application to Impact
· Explain guidelines for movement

· Showing value for teacher/incentives

· Encourage staff

· Recognition (through evaluation) of teachers who do show Ap. & Im.

· Impact points = to MS degree

· Celebrate in faculty meeting

· Show staff examples of impact projects
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