Integrating PLCs and PDCs into Learning Process
· NCA/QPA meets with PLC committee to learn needs (communication)

· Whose learning process
Student?
Teachers?

· Administration support

· PLC seems to be a control issue from top down

1. Should be teacher driven covering needs

2. Administrative support

· Release time needed

· Needs to be a commitment within district that PLCs are for betterment

· Encourage community buy-in

1. Educate your parents-patrons-staff what they are and why we have them

· Agenda that is do-able


· Close communication between PLC, PDC and QPA reps

· Continuity in-district on what PLCs are and should do

Clarifying Roles of PDCs
1. Defined in plan

2. Staff Development

3. Approval of points

4. Easily accessible and easily understood

5. Communicate expectations

6. Don’t become the “points police”

7. Find ways to help people advance through the levels

8. Advocates, not adversaries

9. Mentor the new people in your district to help them learn about it

10. Condense “big plan” to easy to use key points

Supporting Use of In-District Expertise
1. Survey to find out what people in the district would be comfortable sharing or areas of expertise.

2. Nominations or volunteers of people who could present

3. Create break-out sessions for inservice giving the staff choices

4. Allowing release time allowing presenters time to prepare

5. Pay the presenter ($ or double points; include prep. Points)

6. Have breakout sessions reflect all staff needs and interests (useful for all)
7. Close district expertise

8. Newsletter

9. Share school improvement strategies

10. Administrators should attend and listen to staff development

11. Contact experts that have attended workshops paid by district

Enhancing Professional Respect at All Levels/All Areas
1. Set norms for meetings

2. Collaboration at the team and building levels

3. Understanding individual learning styles

4. Providing time to work together

5. Respecting differences of opinion

6. Modeling professional respect by people in leadership positions

7. Must have a grievance process for teachers to follow to be allowed their rights (voice)

8. Disagree with ideas, not people

9. Listening with respect to the opinions of others

10. Hear people out without judgment

11. Communicate and share

12. Getting time/giving time to get to know each other on a personal level

13. Everyone is an educator and a student

14. Professionalism among teachers

Finding Time/Using It Productively
1. Agenda – stick to it

2. Release time

3. PLCs

4. Task/time manager

5. Members have ownership of agenda

6. Prior knowledge of agenda

7. More productive with snacks (feed me Seymour!)

8. Consistent and regular meeting times

9. Effective norms for the meetings

10. Creative scheduling – late start or early release

11. Respect scheduled time – no other meetings or responsibilities
12. No cell phones/computers!!
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