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Learning Objectives

1. I can explain the Kansans Can Competency Framework 
to a colleague.

2. I can describe ways that teachers implement 
competency instruction with practice in classrooms.

3. I know how to access a variety of free resources on the 
competencies via http://cccframework.org.

4. I have a clear understanding of my next steps.

.

.

http://cccframework.org/


Who we are, our work, and our 
mission

http://CCCFramework.org

http://cccframework.org/




Highest Need Competencies Identified 
by Over 4,700 Kansas Students

Source: Competency Student Needs Assessment 
(available for free at http://CCCFramework.org)

http://www.cccframework.org/


What is one thing 
that students could 

do to be more 
successful in your 
class or in school?
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Foundational Competencies
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Interpersonal

• Assertiveness
• Conflict Management
• Empathy (integrated)

Intrapersonal

• Self-Efficacy
• Self-Regulation
• Self-Awareness (integrated)

Self-Awareness

Self-Regulation
Self-Efficacy

Assertiveness

Empathy

Conflict Management



Systematic Instruction & 
Application

• The competencies are not new.

• Educators are already supporting students to learn 
many of the competencies.

• School initiatives support development of many of 
the competencies.

The Challenge: Systematically providing instruction 
and application of the competencies for all students, 

focusing on the aspects that current research has 
identified as most important. 



Kansans Can Framework Video

http://CCCFramework.org

http://www.cccframework.org/


The Kansans Can Competency
Framework

573-341-6685 



Abilene Middle School - Student Video



Activity: Top 10 Student Outcomes

In groups of 3-5, review the outcomes for your competency 
(i.e., assertiveness, self-regulation, or self-efficacy) on page 2
of your packet.

Discuss for 3-minutes:

1. Which outcome(s) would you like to see in your classroom 
and why?

2. How would this outcome contribute to our goal of helping 
our students become socially-emotionally engaged, 
career-equipped, lifelong learners? 3 minutes



The Kansans Can Competency
Framework



Intrapersonal or Interpersonal

Intrapersonal 
• Exists within one’s self

• Self-talk

• Self-reflection

• In touch with who you 
are

• In touch with your needs

Interpersonal 
• Relationships, 

communication, or 
interaction between 
people

• Involving or occurring 
among several people

• Understanding others



COGNITIVE 
competencies

INTERPERSONAL 
competencies 

INTRAPERSONAL 
competencies

• Effectively solve real-
life problems.

• Understand more 
course content and 
retain more 
information.

• Generalize 
information to apply 
in multiple contexts.

• Better physical and mental 
wellness and social functioning.

• Improved school attendance.

• Feel more engaged in school.

• Spend more time studying.

• Higher employment rates.

• Earn better grades and 
achievement scores.

• Better able to effectively 
overcome stressors.

• Sustain attention in class 
better.

• Improved retention of 
subject matter.

• Earn higher salaries and 
advance further in careers.

• Better able to avoid drug 
use.

• Reduced bullying and 
victimization. 

(Brewer, 2000; Chang, Wu, 
Weng, & Sung, 2012; English & 
Sriraman, 2010; Kuo, Hwang, & 
Lee, 2012).

(Davidson & Demaray, 2007; Malecki & 
Demaray, 2002; Opengart, 2007; Rosenfeld, 
Richman, & Bowen, 2000; Sabo, Miller, 
Melnick, Farrell, & Barnes, 2005; Schwab, 
2013).

(Dignath, Buettner, & Langfeldt, 2008; 
Duckworth, Peterson, Matthews, & 
Kelly, 2007; Durlak, Weissberg,
Dymnicki, Taylor, & Schellinger, 2011; 
Eskreis-Winkler, Shulman, Beal, & 
Duckworth, 2014; Nota, Soresi, & 
Zimmerman, 2004; Ursache, Blair, & 
Raver, 2012).

Why focus on… 

Additional details on impacts of competency instruction are on page 2 of your packets;

research information on the competencies is on page 3 of the packets



Activity: Test Yourself

Individually, complete a knowledge quiz for your 
competency (i.e., assertiveness, self-regulation, or self-
efficacy). The quizzes are on pages 4-5 of your packets.

Reflect on your confidence in your answers, considering: 

• What do I already know about this competency? 

• What could I learn?

• Could my students learn these concepts (or more basic 
skills for lower grades)?



Can the competencies be taught?

Yes. Students can learn and expand their 
intrapersonal and interpersonal competencies 
through instruction and integration within 
content-area learning and experiences. 

(Cantley, Little, & Martin, 2010; Cassidy, 2011; Ettington & Camp, 2002; Farrington 
et al., 2012; Grote, Trusty, Chae, & Bakley, 2014; Hulleman & Harackiewicz, 2009; 
Meiklejohn et al., 2012; Meyer & Turner, 2002; Mueller & Fleming, 2001; 
Oettingen & Gollwitzer, 2010).



The Kansans Can Competency
Framework





Implementation Issues
• Competency development isn’t absorbed; it’s 

learned.

• Like learning anything else, it takes practice over 
time.

• While relatively simple to define, competencies 
are complex to teach and learn.

• Competencies are addressed in school, but not 
typically in a systematic way for all students.



Activity: Review Sequence

In groups of 3-5, review the PreK-12 sequence of 
skill development for your competency (i.e., 
assertiveness, self-regulation, or self-efficacy) on 
page 6 of your packet.

Discuss for 3-minutes:
Which skills on the sequence do most of your 
students demonstrate? Which ones are 
lacking?

3 minutes



Competency Sequence:
Development targets for Pre-K to 12 

• Provides specific targets for what it looks like when 
students demonstrate the competencies.

• When working with older students (middle and high 
school), it shouldn’t automatically be assumed that they 
have already reached the targets outlined in the 
sequence for lower grade levels – it may be necessary 
to start with prerequisite targets. This idea is 
incorporated in our lessons and resources.

• These skillsets are progressive and will take practice 
over time for students to develop.





Activity: Review a Lesson

In groups of 3-5, review the lesson (pages 7-12) included 
for your competency (i.e., assertiveness, self-regulation, 
or self-efficacy). 

Discuss for 5-minutes:
How could the lesson be used or modified in your 
classroom? How could you reinforce the skill in 
your current practices and classroom activities?

3 minutes

5 minutes



Instructional Process
o Identify and explore a competency & essential 

components.

o Develop a 2-3 week instructional plan to embed 
competency instruction into course content.

o Implement competency instruction, including 
ongoing practice for all the components.

o Analyze impact. Reflect, refine, and extend 
competency instruction.

o Reinforce the competency across multiple 
settings.



Activity: Hear from a Teacher

In groups of 3-5, review the teacher reflection 
video(s) specific to your competency (i.e., 
assertiveness, self-regulation, or self-efficacy) –
additional instructions are on page 13 of the packet. 

Discuss for 3-minutes:

How did the teacher embed competency 
instruction and practice? What student impact(s) 
did the teacher observe? 10 minutes



Competency-Specific Resources

Questionnaires
Teacher Guides

Posters Padlets

Lesson Plans

Situational Assessments

Videos

http://CCCFramework.org

http://cccframework.org/


The Roadmap: A Navigation Guide for 
Kansans Can Competency Framework 

Implementation



KSDETASN.org/competency

https://ksdetasn.org/competency


Activity: Next Steps
Use the space provided on page 13 of the packet 
to note your answers to the following questions:
1. What concepts/ideas/strategies do you want 

to research or further explore?

2. What strategies or pieces of information that 
you learned today do you want to share with 
others?

3. How can you try this out in your 
classroom/role?

3 minutes

5 minutes
Discuss your plan with others from a different 
competency.

KSDETASN.org/competency

https://ksdetasn.org/competency
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