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Instructional Coach Cadre

Instructional Coaches are “impact multipliers” who transform

lives and increase student, teacher, and school success. We
want to learn with and support coaches through our
Instructional Coach Cadre. Join us for five, in-person,
learning sessions throughout the 2025-2026 school year.

CADRE MISSION: Engage and empower instructional
coaches, so they have continued and significant influence on
teaching and learning in their schools.

CADRE VISION: The Instructional Coach Cadre will serve as
a tailored opportunity for participants who value continuous
learning, development, and improvement. Coaches will share
ideas and experiences, examine effective practices, and
review resources with the hopes of inspiring change and
supporting the professional growth of others.

OBJECTIVES: Participants will...

« positively participate while learning from and with others;

« explore perspectives through collaboration and dialogue;

« develop shared understanding around evidence-based
teaching, learning, coaching, and instructional leadership
practices;

. openly reflect and consider our impact; and

. refine our skill set and apply learning to our real-life
coaching work.

*Participant Details: Current instructional coaches and CIA
colleagues who coach others are invited to participate in the ICC.
There is an expectation for all participants to complete pre- and
post-session “homework,” knowing learning and collaboration
depends upon you fulfilling these tasks.

2025-2026 Dates

All sessions are hosted from 9am - 2pm

GIRARD

October 15, 2025
November 20, 2025
January 14, 2026
February 18, 2026
April 1, 2026

LAWRENCE

October 1, 2025
November 11, 2025
January 27, 2026
March 4, 2026

April 7, 2026

WICHITA (CIRCLE)

October 8, 2025
November 12, 2025
January 13, 2026
February 11, 2026
April 8, 2026

CLICK HERE TO SIGN UP

Participation in this cadre is available at no cost for School Improvement Services (SIS) Essential, Standard, or Enhanced
consortium districts. The charge for SIS Virtual districts is $75/person/day and non-members pay $150/personl/day.



https://docs.google.com/forms/d/1d-mQnB1ZRS0dL6VXaBjWHUOKgwEhoCzv8mT5kL19Yrw/edit
https://docs.google.com/forms/d/e/1FAIpQLSdOu-Fy1KGyaBApVn8lucj9hEiLqB7wvlWQdlgh4-lk2158zA/viewform?usp=sf_link
https://docs.google.com/forms/d/1UxfShF6xURHB69OBkBvvY4OUItWIJliu8MQMZyS7KxI/edit
https://docs.google.com/forms/d/1UxfShF6xURHB69OBkBvvY4OUItWIJliu8MQMZyS7KxI/edit
https://docs.google.com/forms/d/1UxfShF6xURHB69OBkBvvY4OUItWIJliu8MQMZyS7KxI/edit

