(.. School Improvement Services Ttz

\Ffagl 2026-2027 Pac kag es Transformative = Integrate it

<4 From Initiatives to Impact. From Effort to Coherence.
Supporting aligned leadership, instruction, and student success across your district.
The systems and capacity built today shape teaching and learning for years to come. Let us be your trusted partner in the work.

Our Model Offers:
e Collaboration: Structured opportunities to connect with others, share effective practices, and build capacity over time

e Expertise: Proven instructional leaders with hands-on knowledge of Kansas' accreditation and improvement models

e Research-Informed Resources: Curated content and tools with a local perspective
e Modeling Best-Practice: Research-based professional learning that is intentionally designed

Districts may select from three levels of support based on readiness and desired depth of implementation.

= STRATEGIC

Access Partnership Focused Partnership Integrated Improvement Partnership
(Equivalent to 2025-2026 Standard Package) (NEW with LIMITED participation!) (NEW with LIMITED participation!)
For districts seeking For districts managing For districts wanting
high-quality learning, resources, and regional multiple priorities and are ready to align to accelerate improvement and integrate
connection with internal ownership of leadership, add consistency, and move from collaborative support for leadership and
implementation. learning to coordinated action. instruction.

Core delivers: Strategic delivers: Transformative delivers:
¢ Learning and exploration * Leadership engagement and resources e Deeper implementation & sustained efforts
e Capacity-building * Prioritize alignment & focus over breadth e Monitoring progress
¢ Networking opportunities e |mprove instructional consistency * Responding to evidence

School Improvement Services role: School Improvement Services role: School Improvement Services role:
Provide high-quality learning, resources, Thought partnering with leaders. Guide Observer, advisor, and embedded partner;
and advice for educators. priority-setting and provide scheduled supporting leadership in hands-on,

consultation with insight and feedback. integrated improvement efforts.

<4 Have questions or want more information? Contact: Jeanna Scheve at jeanna.scheve@greenbush.org <4
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School Improvement Services
2026-2027 Packages

Core = Learn it
=Align it
Transformative = Integrate it

Have questions or want more information?
Contact: Jeanna Scheve at jeanna.scheve@greenbush.org

= STRATEGIC

Access Partnership

Focused Partnership

CORE delivers the trusted SIS support districts
depend on - high-quality learning, collaboration,
and practical resources aligned with district and
state priorities.

Included Services:

Onsite Professional Development: Access to PD
scheduled based on consultant availability (first-come,
first-served).

Instructional Leader Virtual Forum: Receive curated
content and resources to guide your work.

Greenbush Workshops: Generally included; select
specialty sessions may require a fee.

Teacher Cadre Participation: Professional learning
networks, including: Teacher Leader, Reading and Writing,
Math, Advanced Literacy & Math Leader, and K-2 Crew.
Early Career Teacher Mentoring Experiences: Provide
support for 1st-year, 2nd-year, and mentor teachers.
Greenbush+ Modules: Provide entry-level, self-paced
modules for foundational learning.

District Data Profile: Provides clear data insights for
informed decision-making and school improvement
planning.

Virtual Consultation: Preparation for on-site PD. Limited,
additional opportunities for on-demand guidance available
for leaders.

Access to Walk-through Tools: Aligned with best practices
and customizable by the district.

*Equivalent to 2025-2026 Standard Package

STRATEGIC adds to CORE, providing focused
planning and leadership alignment to prevent
drift and turn priorities into coordinated action.

Included Services:

Priority Access for Two (2) On-Site 26-27 PD dates:
Advanced privileges to proactively align professional
learning with district priorities (Requests before May 1,
2026 are prioritized).

One Virtual Behavior? Consultation: Partner with an
SLS behavior specialist in a 2-hour virtual session.

Aligning Leadership Around A Focus Area:

(e.g. a KESA Fundamental, Math, At-Risk Programming, HIIPS)
One School-Based PD Needs Assessment: Identify
strengths and uncover gaps for your professional
learning leadership.

Strategic Support Planning: An individual or admin
team will align around a focused priority through two
structured, 2-hour virtual leadership sessions (fall &
mid-year).

Instructional Leadership Self-Assessment: Gain
targeted leadership insight through an individual or
team assessment and two focused, 2-hour virtual
consultation sessions.

Leadership PLC Network: Engage in cross-district
collaboration & shared learning around your focus area.
Year-End Reflection Rubric: Consider your leadership
progress and clarify priorities for the year ahead.

*Limited Strategic Partnerships available.

Investment = $6,500 plus
$11/student

Investment = $8,000 plus
$12/student

Accelerate districtwide results with Literacy & Instructional Coaching—
turn every package into measurable classroom impact. Explore how HERE.

Integrated Improvement Partnership

TRANSFORMATIVE extends STRATEGIC through an
integrated partnership, delivering on-site PD,
leadership calibration, and implementation support.

Included Services:

Two (2) Guaranteed On-Site PD Days:
(Must be scheduled before May 1, 2026)

Up to three (3) On-Site Implementation Days:
Devoted to leader instructional walkthroughs,
calibration, and planning.

Additional Behavior Consultation: Two additional
hours (4 total) with an SLS behavior specialists to
strengthen outcomes.

Aligning Leadership Around A Focus Area:
(e.g. a KESA Fundamental, Math, At-Risk Programming, HIIPS)

Guided Consultation with PD Needs Assessment: Turn
insights into action through 1 collaborative consultation.

Strategic Support Planning: Same as the Strategic
package, with the first of two, 2-hour sessions being
on-site.

Year-End Reflection Rubric: Guided Review and
Analysis with Future Planning.

District Data Profile: Includes 2 Hours of Virtual
Consultation.

*Limited Transformative Partnerships available.

“For more Behavior and Classroom
Environment Consultation click HERE.
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